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A DEVELOPMENT MANIFESTO

Annual General Meeting, 2nd June 2003

The Everton Football Club Company Limited Shareholders Association Reform Group represent a consensus of individual Shareholder Association members who believe that there is an opportunity to develop the relationship the Association currently enjoys with the Company to ensure greater mutual benefit.

This document represents a proposal to the Shareholders Association members outlining the strategy and mechanism by which our Association can build upon the success it has enjoyed to become a key resource in the future of Everton Football Club.

It is timely to start with a reminder of what the Shareholders Association decided, some time ago, should be its purpose;

“The principal objects of the Association shall be:

a) To safeguard the rights of the Shareholders of the Club

b) To promote and foster any object that is in the best interest of the Club and its Shareholders

c) To develop a social side to the Association’s activities.”

[Revised Rules, 4th June 1984]

The Shareholders Association has in many ways pursued those stated objectives.

However, there remain areas of action where the Shareholders Association can be improved to satisfy these aims more completely. There should be few, if any, dissenting voices to the belief that it is in the best interests of Everton Football Club that there is a healthy and active representation of the minority owners. This should not only provide the accepted check and balance on the majority owners, but more importantly, enable the skills and experience of the membership of the Shareholding (and also the wider fan-base) to be actively available as a resource to assist and work with the Club.

More importantly, the way the Shareholders Association works and its whole approach must be as enshrined in the Club motto. The Everton Football Company Club Limited Shareholders Association is the oldest organisation of its kind in the world and at its inception was a shining example to all. As members, we need to ensure it remains nothing less than the benchmark against which others are judged – and the envy of all.

To achieve that aim, we need an open and honest review of the current organisation and its performance. The Shareholders Association has notable successes – the Forums of recent times – but there have been failings and now is the time to give the Shareholders Association a new sense of direction and identity to benefit the future of both the Club and the Shareholders Association itself. 

There now follows a recommendation of a series of initiatives and action points to be taken forward by the Shareholders Association:

1. Facilitating The Growth Of The Shareholders Association

There are over 1100 Everton Football Club Limited Shareholders – in the region of 250 of which are members of the Shareholders Association. This is disappointing given the intention of the Shareholders Association to represent the minority shareholder – around only 25% are currently members.

Consequently, there remain a substantial number of individual existing Shareholders who need to be encouraged to join the Shareholders Association. The Everton Football Club Company Limited Company AGM offers an annual opportunity to speak to many of these individuals personally and yet despite encouragement from within, the Shareholders Association has not done enough to address this issue, for example, by way of leaflets available at the Company AGM, or wider promotion. As a minimum we need to introduce the Shareholders Association to all Shareholders via a mailing to the whole of the share register.

Shareholder Association Reform Group Manifesto Action Point 1:

Increase the Shareholders Association membership to a target of 50% of all Shareholders within 1 year.

In order to achieve this, a number of specific actions are suggested:

· A leaflet campaign at Everton Football Club Co. Limited AGM will be instigated to introduce the benefits of membership of the Shareholders Association to all Shareholders.

· The leaflet campaign will be accompanied by a mailing to entire Shareholder base, once again introducing the benefits of membership of the Shareholders Association.

· New Club Shareholders (identified by the Registrar) to be automatically mailed and invited to join the Shareholders Association.
2. Developing Resources To The Benefit Of The Company

There are a great many individuals within the fan-base who would be more than willing to lend their enthusiasm, experience and commercial or technical expertise to help Everton Football Club. The Shareholders Association, through its relationship with the majority owners, is the most appropriate body to enable these contributions to be utilised. Encouraging shareholders to join the Shareholders Association provides the chance for many of these members to offer this enthusiasm, experience and expertise and in so doing achieve the stated aim of furthering “the best interests of the Club and its Shareholders”.

Shareholder Association Reform Group Manifesto Action Point 2:

The Shareholders Association should seek to foster and develop the skills and resources of the membership of the Association for the benefit of the Company.
In order to achieve this, we suggest the following actions:

· Subject to the agreement of the individual Shareholders Association members, extend the membership records to create a detailed membership profile, including member’s professions, experience, and skills.

· Identify and highlight perceived shortcomings in any areas of the administration and performance of Everton Football Club Company Limited to the majority owners

· Make available the identified resources of the Association (subject to the agreement of the members concerned) on specific cogent projects to the benefit of the Company.

3. Create The Post Of Shareholders Association Supporter Liaison Officer

A key goal of the Shareholders Association should be to facilitate greater communication between the Club and its supporters. There are a number of issues – ticketing, travel arrangements, Megastore stock availability to name just three – where supporters have felt let down by the Club. In some instances, grievances have been exacerbated by supporters not being in full possession of the facts and unaware of the pressures a particular situation may place on the Club. In other situations, the Club have failed to grasp the importance (to supporters) of an issue and inevitably fans have felt let down.

The Shareholders Association is populated by individuals who are supporters of the Club and who also happen to own shares in the Limited Company. As individuals, we can relate to situations where supporters may have felt let down – in many instances we have felt equally disappointed, angry and frustrated. However, as members of the Shareholders Association, we are in a special position to be able to influence positively the direction of the Club.

The Shareholders Association is also almost as geographically diverse as the fan-base. As such, the Shareholders Association should seek to be the conduit through which constructive criticism, new initiatives, ideas and feedback, not just from locally based supporters and Shareholders, can be directed to the majority owners. This can be achieved through the creation of a new Shareholders Association Executive Committee membership post – Shareholders Association Supporter Liaison Officer.

Shareholder Association Reform Group Manifesto Action Point 3:

The Shareholders Association should create the post of Shareholders Association Supporter Liaison Officer. The role should be defined as providing a feedback mechanism between Shareholders, supporters, official supporter groups and the Club and majority owners on all issues.

In order to achieve this, a number of specific actions are suggested:

· The Shareholders Association Supporter Liaison Officer should create formal relationships (via regular meetings, communication channels – e-mail, internet) with all major supporter organisations – for example, Independent Blues, ESCLA, and other Regional Supporters Clubs.

· The Shareholders Association Supporter Liaison Officer should seek to help the club facilitate fair and equitable ticket allocations and distribution for games where demand considerably exceeds supply.

· The Shareholders Association Supporter Liaison Officer must be instrumental in increasing the awareness of the SA to supporters who do not currently belong to a major supporter organisation. This should be achieved by using mass communication channels – for example, the Internet, newsletters, and the Club match day magazine to raise awareness and provide a method for supporters to feed concerns, issues back to the majority owners (via the Shareholders Association).

4. Review The Shareholders Association Aims and Performance

There are a number of internal processes and disciplines that would give the Shareholders Association a much greater ability to fulfil its stated aims and which could be undertaken more vigorously. Indeed, there is a good case to review the current aims and produce new terms of reference. Initiatives such as the Forums and Q&A sessions have helped raise awareness and have opened up welcome lines of communication to a degree. However, the Shareholders Association needs to be better structured and better resourced in the ways in which it undertakes its business.

At present, the Shareholders Association meetings are both poorly communicated – in terms of notification to the Shareholders Association body and inadequately minuted. These meetings – regardless of the frequency with which they are held – should be the opportunity for the body of Shareholders Association members to raise questions or issues or make suggestions for the full Association or Committee to consider. However, the mechanism to allow individual Shareholders Association members to do this remains unknown to the majority of members (if it exists at all).

Similarly, the minutes, any real feedback on the topics discussed, answers received from the majority owners or actions incumbent on Shareholders Association Committee members – are rarely published to the wider audience of the full membership. The facility to achieve this exists with the Internet and other communication channels yet this has rarely if ever been utilised.

Shareholder Association Reform Group Manifesto Action Point 4:

The Shareholders Association must introduce more stringent internal discipline with the intention to demonstrate accountability and best business practice within its processes.

In order to achieve this, a number of specific actions are suggested:

· Review the current Objects and Aims of the Association and its Executive Committee in consultation with the Shareholders Association membership (see also Section 5).

· All Shareholders Association meeting dates to be published to the full Shareholders Association membership with at least 3 months advance notice (except for special meetings necessarily convened as a matter of urgency).

· The facility must exist for individual members to raise agenda items with Committee members who should assume responsibility on behalf of the individual both to raise the issue at the meeting and progress to conclusion.

· All meeting minutes (including minutes from meetings with the Company) should be published to the Shareholders Association membership within 2 weeks of the meeting.

· All Actions Arising from the Shareholders Association meetings must be fully assigned to individual Committee members and results of the actions published for information and review.

· The Executive Committee should review the frequency of the meetings at the earliest opportunity.

· The Shareholders Association AGM should also be subject to the same discipline as the meetings above.
5. A Review Of The Shareholders Association Constitution

The rules governing the Shareholders Association were last passed at the Shareholders Association AGM of 1984. Since then football, and particularly Everton FC, has undergone revolutionary change. In the wider football sense there have been significant changes financially – much of it stemming from the introduction of Sky televised football. Indeed, it is likely that there are even starker changes on football’s horizon as the effect of new television deals are felt. 

In 1984, the Everton FC shareholding comprised a relatively small number of individuals. The rights issue instigated by Peter Johnson was the catalyst for the most significant development in Everton’s shareholding (and of the Shareholders Association itself). The rights issue hugely extended the number of shares in Everton FC to 35,000. Since Peter Johnson’s departure, the majority shareholding of True Blue (Holdings) Ltd has held just under 25,000 of those shares.

As permanent as the current state is perceived to be, there remains the constant possibility of change in the nature of the shareholding. As the financial climate of football changes, the possible impact on the shareholding is considerable. With the stadium question once again back on the agenda after the demise of the King’s Waterfront project, it is possible that further (or partial) rights issues may be considered. 

It is also likely that any action regarding Everton’s home will increase the burden of debt on the Club. As fans, individual Shareholders Association members should ensure that the club motto is always adhered to within whatever decision-making process that stadium debate creates. However, as minority owners, the Shareholders Association must also ensure that any debt-position that the Company assumes as a result of a stadium decision is also “in the best interest of the Club and its Shareholders”.

The Shareholders Association should seek to ensure that it is closely involved with the majority owner in any decision-making process involving raising capital from the fan-base or existing shareholding. As such, the Shareholders Association should actively oppose any schemes which it does not believe are in the “best interest of the Club and its Shareholders”. There is a great deal of evidence (and the experience of the clubs that have taken the step) that a Stock Market listing may not be in the interest of the pursuit of footballing excellence.

The Shareholders Association constitution should also be re-examined to ensure that none of the rules exclude the growing membership base of the Association. The provision for postal voting on key internal decisions should be considered – particularly given the diverse geographical nature of the fan and shareholding base. The constitution also needs to be reviewed in regard to the financing of the Association. It is logical to assume that further actions such as those outlined above may well require a more substantial financial contribution from the Shareholders Association than at present. Whilst a greater use of electronic distribution methods – Internet, e-mail – will reduce the current administration costs, a more rigorous agenda is likely to require greater investment. 

Furthermore, the Association should seek to establish itself as being financially independently from the Company.  It should be recognised that accepting gifts and services from the Company – the free use of meeting and function rooms, tickets for football matches – places the Shareholders Association in a position where it can be accused of a lack of independence from the Company. This in turn, can weaken the credibility of the Association itself in its dealings with the Company and the fan-base in general.

The Shareholders Association should review its financial structure and establish whether the current membership fees and other income generating activities allow the actions enclosed in this manifesto to take place, and consider all options available to cover any shortfall.

Shareholder Association Reform Group Manifesto Action Point 5:

The Shareholders Association should review its constitution and consider updating it – particularly in relation to a more formally stated position regarding share distribution within the Company.

In order to achieve this, a number of specific actions are suggested:

· A Shareholders Association working party should be drawn up to review the current Objects of the Association and to report back recommendations to the SA membership as a whole. 

· The working party should also report back to the Shareholders Association membership as a whole with options that are open to the Company to raise capital from the existing Shareholding. This report should draw conclusions (whether positive or negative) and should recommend any formal position the Shareholders Association should take on the subject.

· The membership of the working party should encompass not only subject matter experts within the Shareholders Association membership, but also individuals within the wider fan-base whose professional expertise could prove valuable.

· An audit of the Shareholders Association finances to take place. If appropriate, alternative measures to secure the money to allow the Association to follow its intended course of action, should be recommended. This should not exclude the idea of raising membership fees.

The above actions form the body of our Development Manifesto and we recommend them to

The Shareholders Association.

Everton Football Club Company Ltd Shareholders Association Reform Group.
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